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1. HAMMEHOBAHME U EJIb OCBOEHUA JUCIHUIIVIMHBI

VYyeOHas OUCHMUILIMHA M3ydaeTcss OOyJaloIIMMHKCS, OCBAaWBAIOIIMMH 00pa30BaTEIbHYIO
nporpamMmy  «llcuxomoro-memarornyeckoe  CONMpPOBOXKIACHHE  OOIIEro W MPO(ECcCHOHATBHOTO
oOpa3oBaHus» B cooTBeTcTBUU ¢ DenepabHBIM T'OCYAAPCTBEHHBIM OOpPa30BaTEIbHBIM CTaHAAPTOM
BhICIIETO 00pa3oBaHMs 10 HampaBieHHIO 1oArotoBku 44.04.02 «llcuxonoro-negarornyeckoe
oOpa3oBaHue» (YpOBEHb MAarucTparypbl), yTBEPKICHHBIM NpHKa30oM MUHHMCTEPCTBA HAYKU U BBICLIETO
obpazoBanust PO ot 22.02.2018 r. Ne 127 (®I'OC BO 3++).

Iesb yueOHOM AUCHUIIIMHBI - 3HAKOMCTBO € KOHIENTYaJlbHBIMU OCHOBAaMH CUCTEMHOTO B3IJIAa
Ha YIOpaBJICHHWE TPOCKTaMH, OCBOCHHE COBPEMEHHBIX TEXHOJIOTHMH YIpPaBICHUS MPOCKTaAMU MU
nproOpeTeHne NPAKTUYECKUX HABBIKOB YIIPABIICHHsI IPOSKTaMHU JJIs pellieH s IPOo(pEeCCHOHATIBHBIX 3314
NOBBIIEHUS PPEKTUBHOCTH JAEATEIBHOCTH OpPraHU3alUil Pa3lu4HbIX (OpPM COOCTBEHHOCTH IyTEM
pa3paboTKM, B TOM 4YHCI€ C  HCHOJb30BAHMEM  COBPEMEHHBIX  HH(MOPMAIMOHHBIX U
TEJIEKOMMYHHUKAIIMOHHBIX TEXHOJIOTHHA.

3a1aun OCBOCHUS AUCLUIIUHBIL

1. chopmupoBarh y 00y4aeMbIX LEJIOCTHOE MPEACTABICHUE (CUCTEMY 3HAHMI) O TEXHOJOTHH
yIpaBJI€HUs] MPOEKTaMM B COOTBETCTBUM ¢ HanuoHanbHBI MU TpeOOBaHUSAMH, NPEABABISIEMBIMH K
PYKOBOJIUTEIIO IPOCKTA;

2. chopMupoBaTh y 00ydaeMbIX MPAKTHUUYECKHE HABBIKU Pa3padOTKU U peau3alii KOMILIeKca
MEpPONPUATHIA 10 YHpPaBICHUS MPOEKTAMH OpraHu3anuid (TMPeANnpHsTHN) Ppa3IudHBIX  QOpM
COOCTBEHHOCTH, HEOOXOJMMbIE UM JJIsi pelIeHUs NpoQecCHOHANbHBIX 3a7ady B O0JIACTH MPOLECCHOTO
yIpaBJICHUS;

3. pa3BuTh y 00yyaeMbIX TBOpPUYECKHE CIIOCOOHOCTH, YMEHHE paboTaTh B KOMaHJ€, BEICTPAUBATh
KOMMYHHUKAIIH, TIPE3€HTOBAaTh IPOEKT, YMEHHS NPUHUMATh CBOEBPEMEHHBIE M BCECTOPOHHE
000CHOBaHHbIE PELICHHUS 110 BOIIPOCAM YIIPABICHHS IPOSKTAMU OpraHU3alui (penpusTuil) pa3auuHbIX
¢dopM COOCTBEHHOCTH B WHTEpECax IMOBBIICHUS 3(P(PEKTUBHOCTH HX JEATEIBHOCTH B TOM YHCIE C
UCIOJIb30BAHUEM COBPEMEHHBIX HHPOPMALMOHHBIX U TEIIEKOMMYHHUKAIIMOHHBIX TEXHOJIOTHIA;

4. chopmupoBaTh y 00y4aeMbIX TPAKTUYECKHE HABBIKM MHUIHALINY, TNTAHUPOBAHUS, KOHTPOJISA U
3aBepIICHUS MTPOCKTOB C UCIIOIb30BaHUEM MporpaMMHbIX poaykToB MS Project, Project Expert.

N3zydenune yueOHOI TUCIUITIMHEBI HAIPABJICHO HA MIOATOTOBKY O0YYAIOIIUXCS K OCYIIIECTBICHUIO
JEeSITeIbHOCTH MO TICHXOJOro-NeJarornieckoMy CONPOBOXKAECHUIO 00pa3oBaTeIbHOro Ipolecca B
COOTBETCTBUH C TpodeccnoHambHbIM craHmaproM «llemaror-mcuxomor (mcuxomor B cdepe
00pa30BaHus )», YTBEPKACHHBIM ITpHKa30M MUHUCTEPCTBA TPYAa U cOLMaIbHOM 3amuTsl PO ot 24 nrons
2015 r. N 514H, BrImOTHEHHIO OOOOUICHHOW TPYZAOBOM (PYHKIMHU TIO TCHXOJOTO-TEAarOrHIecKOMY
COIIPOBOKICHHUIO  00pa30BaTeNIbHOTO Mpolecca B 00pa3oBaTeNbHBIX  OpraHU3alMsIX  OOIIero,
poeCCHOHATFHOTO U IOTIOTHUTEIEHOTO 00pa30BaHMsI, COMPOBOKACHUIO OCHOBHBIX M JIOTIOJTHUTEIBHBIX
o0Opa3oBaTeNbHBIX MporpamMm (Kox A), BBIOJHEHHIO TPYAOBBIX (YHKIMM MO ICHXOJOIO-
MeIarorviyeckoMy M METOJUYECKOMY COIPOBOXKICHUIO peaM3alliil OCHOBHBIX M JIOTIOJIHUTEIHHBIX
oOpa3zoBatenbHbIXx mporpamm (kox A/01.7), «llcuxonoruueckoe KOHCYJIbTHUPOBAaHUE CYOBEKTOB
obpasoBarenbHoro mporecca» (kox A/03.7), «KoppekinnoHHO-pa3BHuBaiomas padbora ¢ JETbMU U
oOydJalmuMucs, B TOM 4HclIe pabdoTa MO BOCCTAHOBIEHHIO M peabunutaimun» (kox A/04.7),
«[lcuxosnorudyeckoe MpocBelieHHe CyObEKTOB oOpasoBaTenbHOro mporeccay (kox  A/06.7),
[TcuxonpodunakTuka (npodeccuoHalbHas AesTeIbHOCTh, HAlpaBIeHHas Ha COXpPAaHEHHE U YKpeIUIeHUe
TICHXOJIOTHYECKOTO 3/I0POBBSI 00YJArOIIUXCsl B Tporiecce 00ydeHHs] ¥ BOCIIUTaHUSI B 00pa30BaTEbHBIX

2. MECTO JUCHUILIUHBI B CTPYKTYPE OEPA3OBATEJIBHOM
INPOI'PAMMBI

VYuebnas mucnurmiuHa [IpoeKTHBIH MEHEIKMEHT OTHOCHUTCS K 0053aTeNbHON 4acTH y4eOHOTO
1JIaHa ¥ u3ydaercst Ha 1 Kypce.

2.1. TpeboBaHus K MpenIBapUTEIbHOMN MOATOTOBKE 00yYaroIerocs:

Teopust u mpakTUKa MCUXOJIOTO-TIEAATOTHIECKOTO COMPOBOKICHUS 00YUAIOITUXCS

CoBpeMeHHbIe TPOOIEMbI HAYKH B 00pa30BaHUs

KynbTypa u MEXKYIbTypHOE B3aUMOJIEUCTBUE

Kputnueckuii aHam3 1 METOJIbI pelieHUsI TPOOJIEMHBIX CUTyaIluii B HAyKe



JlenoBbIe MEXKYIbTYpPHbIE KOMMYHUKAIN

AKTyanpHbIe TIPO0IEMbl HHKIIO3UBHOTO 00pa30BaHUs

[TapannensHO M3y4YarOTCA:

TexHonoruu nepcoHanbHOM 3¢ (HeKTHBHOCTH

CoBpeMeHHbIE TEXHOJIOTUH KOMaHIA000pa30BaHUs B OPraHU3aLUuH
[Icuxonorus u negaroruka oo1Iero u NpPoQPecCuoHaTbHOTO 00pa30BaHUs
[Tenarormueckue pa3BUBAIOIIME TEXHOJIOTUN U MPOEKTUPOBAHUE 00Pa30BATEIBLHBIX IPOTPaMM
MeTo0510THsl ICUXO0JIOTO-TIEJarOTHY€CKOT0 UCCIIEIOBAHUS

2.2. lucuuminHbl (MOIYJIH) U IPAKTUKH, JIJIS1 KOTOPBIX OCBOCHHE JJAHHOW AUCIUIUIMHBI (MOJTYJIs)
HEO00XO0IMMO KaK MPEe/IIeCTBYIOIIEe:
OCHOBBI BOKaTCKOH 1€ATEIbHOCTU
[Icuxonoruueckoe KOHCYJIbTUPOBAHUE CYOBEKTOB 00pa30BaTEILHOIO IIpoIecca
[Icuxonoro-nenarornyeckas dKCrepTru3a 00pa3oBaTeNIbHON Cpeabl
Opranu3zaiys U TEXHOJIOTUU Pa0OTHI IICUXOJIOTUYECKON CITyKObl 00pa30BaTeIbHON OpraHu3aluu
[Icuxonmorust 0OIIEHHS U B3aUMOJICHCTBUS CyObEKTOB 00pa30BaTEIbHBIX OTHOIICHUN
[Icuxonorus o0IIeHNs U B3aUMOICUCTBUS CyOBEKTOB 00pa30BaTEIbHBIX OTHOIICHUN
[Icuxonoro-negarornyeckoe CONPOBOKACHUE IETE U MOAPOCTKOB IPYIIIbI PUCKA
Pa3BuTtHe y oOywarommxcsi HaBBIKOB KOMaHIHOW pabOThl, MEXJIMYHOCTHON KOMMYHHUKAIIUH,
NPUHATHS PEIICHUN, JHIEPCKUX KadecTB O0ECIeYMBACTCS YTEHUEM JICKIHi, MPOBEICHUEM 3aHATHUH,
coJlep’KaHHuEe KOTOPBIX pa3padOTaHO HA OCHOBE PE3yJIbTaTOB HAYYHBIX MCCIEIOBAaHUM, MPOBOJIUMBIX
YHUBEPCUTETOM, B TOM YHCJIE C YYETOM PETHOHAIBHBIX 0COOEHHOCTEH MPO(EeCCHOHANBHOM AATEIbHOCTH
BBIITYCKHUKOB U MOTPEOHOCTEH paboTonaTenen.

3. IJIAHUPYEMBIE PE3YJIBTATbBI OBYYEHUSA 110 JUCHUIIJIMHE, COOTHECEHHBIE
C INIAHUPYEMbBIMU PE3YJIbTATAMU OCBOEHUS OBPA3OBATEJBHOM

INPOI'PAMMBI

B pPE3YIbTAaTC OCBOCHUA OUCHHUIIIIMHBI 06yqa10mm7lc;1 o mnporpamMme MaruCTparypbl JOJIKCH

OBJIaACTh:

- Cnocoben ynpagisamo NPOEKMoOM HA 6ceX IMAnax e2o yHcusnennozo yukia (YK-2)

HJIaHI/IpyeMbIe pe3yJibTaThbl oﬁyqemm o JTMCHUIIJIMHE

dopmupyemas Kox pesynbrara
PMHPY [Tnanupyemble pe3yabTaTbl 00ydeHUs A De3y

KOMIIETEHIIHS o0Oy4deHus
3HaTh:
CHOCOOBI M 3TaIbl IPOEKTUPOBAHUS OPraHU3aLMOHHON YK-2-31
CTPYKTYPBbI YIIPABIICHUS
METObI MPOEKTUPOBAHUS OpPraHU3alMOHHOM CTPYKTYyphl U [YK-2-32
OCYIIECTBJIEHUS U pacHpeIesIeHNs TOJIHOMOYUI U
OTBETCTBEHHOCTH Ha OCHOBE JEJIETUPOBaHM

Criocoben ynpassath | perdbuky MpoeKTHO# AeSTENHHOCTH B VK-2-33
MPOCKTOM Ha BCEX  IpodeccronanbHoil chepe
JTanax ero )KU3HEHHOIO "

nka (VK-2) oO11ye NPUHIUIBI IPOEKTHOM NeSTEIbHOCTH U €€ YK-2-34
3Ha4YeHue B MpodeccHoHaIbHOM chepe
METO/IbI IPUHATHUS YIIPABIECHUYECKUX PEIICHUN ITPU YK-2-35
IUTAaHUPOBAHUM U peasn3allii IPOEKTHOMN NeATEIbHOCTH
Ymern:
IJIAHUPOBATh U IIPOEKTUPOBATH OPraHU3aLMOHHYIO YK-2-V1

CTPYKTYpY YIIpaBJICHUsS HA IIPAKTUKE




OpPTaHW30BBIBATH JIOACH U Pa0OTAaTh B KOMaH/E, C b0 VK-2-V2
3¢ (HEeKTHBHOTO BBITIOJTHCHHS IOCTABJICHHBIX IICJIM U 3aja4

MJIAHUPOBATh M OPTAaHU30BBIBATh MPOCKTHYIO AeSITeNbHOCTh B |YK-2-VY3
npodeccuoHaIbHOM chepe

IJIAHUPOBATh U OPTaHU30BbIBATH YIIPABICHYECKYIO YK-2-Y4
JeSITeTILHOCTD B MPO(eCCHOHAIBHOU cepe

HECTH OTBETCTBEHHOCTH 3a CBOEBPEMEHHYIO Mepeady YK-2-VY5
uH(OPMAIIUU TIO TPOSKTY MEXKY YIaCTHUKAMU MIPOEKTa

Baanersn:

METOJaMH pa3pabOTKU U peaiu3allid MPOEKTHOTO YK-2-B1
yIpaBJICHUS B OpraHU3aIuu

HaBBIKAMH MIPUHATHS YIIPaBIEHYSCKUX pemeHnii pemenus, |YK-2-B2
KaK 00 M3MEHEHUH OPraHUu3alMOHHON CTPYKTYPHhI, TaK U
JIEJIETUPOBAHUY TIOTHOMOYH U OTBETCTBEHHOCTH MEPCOHAILY

TEXHOJIOTUSIMU OPTaHU3ALUU U YIIPABICHUS TPOCKTHOMN YK-2-B3
JIeATeTbHOCTH
METOJIJaMH YIIPaBJICHUS TPOSKTHHIMU KOMaHIaMU U YK-2-B4

MOHHUTOPHHI'A BBIITIOJIHCHHA ITPOCKTA

MeTOo/IaMU aHan3a Y)(HEKTUBHOCTH JICHCTBYIOIINX YK-2-B5
OPraHU3aIMOHHBIX CTPYKTYP YIPABICHUS MPOCKTaAMU

4. OBPBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJIUHUIIAX C YKASAHUEM
KOJNYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYUYAIOIIIUXCH C MPEMOJABATEJIEM (IIO BUJIAM YYEBHBIX 3AHATHI)
N HA CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIUXCA

OO61mas TpyA0eMKOCTh IUCHUIUTHHBI COCTaBIsIeT S5 3aueTHhIX eanHUIbI (180 vaca).

OGwast B ToM umciie KOHTaKTHas padoTa ¢
TPYN0EMKOCTh TIpernoaBaTeyeM Kontpo| Caum Popma
Ne [ Cemectp e pa60T'a IIPOMEKYTOUHO
B 3.e. | Buacax | Bcero | JT | Cem | KoP [Konc| D i arTecTanyu
1 2 5 180 32 |20 8 1,6 2 |04 336 | 1144 DK3ameH

Pacnpenesienue yueOHOro BpeMeHH 110 TeMaM M BUAAM Y4eOHBbIX 3aHATHHI
ouHasi popMma 00yueHuUs

HauMmeHoBaume Beero KonrakTHas paboTa ¢ penojgapaTeaeM Cant dopMUpyeMbie
Ne pasienos, TeM pe3yIbTaThl

yeOHBIX 3aHATHN Hacos pab. 00yueHus
y Beero| JI | Cem | KoP | Konc| DO Y

Tema 1. MeTogosnorus ynpasieHus: IPOEKTaMU

Mertononorust
YK-2-31, YK-2-32,
1. |ympasnenus 30 4 2 2 26 VK-2-V1
MPOEKTAMHU

Tema 2. )Ku3HeHHBII LUK U OKPYXKEHHE NPOEKTa

JKv3HeHHBIH UK | VYK-2-33, YK-2-VY2,
OKpY>KEHHE IIPOEKTa 36 10 8 2 26 VK-2-B1, YK-2-B2

Tema 3. Oprann3anus ynpaBieHHs IPOEKTOM




VK-2-34, VK-2-35,
10 8 2 26 VK-2-¥3, VK-2-
V4, YK-2-B3

3 Opranuzanus 36
" |ynpaBnenus npoexTom

Tema 4. O0nacTyt 3HaHH 1O YIIPABICHUIO IPOCKTAMK

Obmactn  3HaHMH 1O
4. |ynpaBieHHIo 30,4 4 2 2 26,4
OpPOCKTaMU

VK-2-V¥5, VK-2-
B4, YK-2-B5

IIpomexyTouHast aTTecTanus (3K3aMeH)

[IpomexyTrounas

14 4 1,6 2 (04 10
aTTectanus (dK3aMeH)

5. COAEP’KAHUE JUCIUIIJIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3JAEJIAM)

Tema 1. Merononorust ynpasiieHus: IpOeKTaMu

OcHoBHbBIE TIOHATHA, TEPMHUHBI U omnpenencHus. Ilpenver u 3agaum gucuumuimHel. [lonsaTue
npoekTta. MecTo MpOEeKTHOro yIpaBiieHUs B OOIIeH cucTeMe 3HaHWW 10 MeHeMKMeHTy. CoBpeMeHHoe
COCTOSIHUE yIIpaBJIeHUs IpoekTaMu B Poccun.

Ponp npoeKkTHOrO yrpaBiaeHus B pa3BUTUH NPEIITIPUATHU.

VYnpaBieHue MpoeKkTaMu B COBPEMEHHBIX yciaoBusAX. CocTosiHUE NPEeNNpUATUs U OTPEOHOCTh B
npoekTax. HTerpupoBaHHbI U CUCTEMHBIN MOAXOMbI NpHU yIpaBieHuu npoektamu. Kiaccudpukanus
IIPOEKTOB. MHTErpanus cTparernyeckoro ¥ NpOEKTHOTO yIIPABJICHUS.

@yHIaMEHTAIBHBIE OCHOBBI  YIIPABJICHHsI IPOEKTaMU. Monens KMBOM  OpraHM3aluu.
OpranuzannonHoe passurue. CucreMHas TexHosorus BmewmatenbcTBa. [logxon Cnerrepa. Ilomxon
Kyunna. CpaBHUTENbHBIM aHaNU3 MPUMEHSEMBIX MOJIXOJ0B IO IOCTPOCHUIO CUCTEM YIIPABJICHUS
IIPOEKTAMH.

Tema 2. )Ku3sHeHHBIH UK U OKPYKEHHE MPOEKTa

@a3pl KU3HEHHOTO LMKJIAa MpoekTa. Bapuantsl mnpencrtaBneHus (a3 >KU3HEHHOTO IMKJIA B
pasIMYHBIX CTaHJapTax. AMepHUKaHCKMH HalMoHanbHBIA craH—~maapT PMI PMBOK. MexyHapoaHslit
crangapt 1SO 21500. Poccuiickue cTaHAapThl MO YIPABICHUIO ITPOEKTOM, MOPTQEsTeM IPOEKTOB,
IIPOrpaMMam.

VYopaBiieHue 3auHTEPECOBaHHBIMU JIMLIAMU TpoekTa. Mpaentudukanus cTeHKXoepoB.
Onpenenenne neneil M ypoBHEM 3amHTepecoBaHHOCTH. CTpaTeruu YCHENIHOIO pPYyKOBOJCTBA
CTEHKXOJIJIEpaMHU.

Tema 3. Opranusanus ynpasJIeHUs IPOEKTOM

Opranu3aioHHbIE CTPYKTYphl YIPABICHHS MPOCKTAaMHU. YTPABICHHE NPOEKTaMH B Pa3HbBIX
OpPTaHU3AIMOHHBIX CTPYKTypax: (PYHKIIMOHAILHOM, MPOEKTHON, MaTpu4HOU. [IpoOiieMbl COBMEIIEHUS
(GYHKIIMOHATFHOU U TIPOEKTHOU JeSTEIbHOCTH B KOMITAaHUH.

[Ipomieccrl ympaBienus: mpoekTamu. VHUIMAIus, TUIaHHpOBaHUE, pa3—pabdOTKa, WCIOJHEHHUE,
MOHHTOPHHT, 3aBepileHue npoekra. Onpenenenue npoekra. CTpykTypa OU3HeC - MiiaHa Mo yIpaBIeHUIO
npoekToMm. Jlekmaparuss o HamepeHusx. CBs3b TPOLECCOB M 00JacTe 3HAHUN MO YMPaBICHUIO
MIPOCKTaMHU.

Tewma 4. O0nacTu 3HaHMI IO YIPABIECHUIO TPOEKTaMU

ba3zoBble oOsacTu 3HaHUI MO YIMpPaBIEHUIO MPOEKTaMU. YTIPaBJIEHHE COJIEp:KaHUEM, CPOKaMH,
CTOMMOCTBIO, KaueCTBOM IpoekTa. Pa3paboTka miaH - rpaduka. Haznauenue pecypcoB. ABTOMaTH3aIus
paboT 10 TPOEKTY.

ObecneunBatomye OO0JIACTH 3HAHUM 10 YNPaBIEHUIO TMPOEKTaMHU. YTpaBIEHUE KOMaHJOM
YHpaBJICHUA IPOCKTOM, KOMMYHUKAIUAMHA, pUCKaMH, IIOCTaBKaMW, U3BMCHCHUSAMMU B ITPOCKTC. KOMaHJIHI)Ie
poiu B poekTe. JInaepcTBo, KIItOUEBbIE KaUeCTBA PYKOBOAUTENS IIPOEKTA.

KopriopaTiBHOe ynpaBiieHHe IPOEKTaMU. YTIpaBIeHUE NOPTHEIIMHI IPOEKTOB U IPOrpaMMaMHU.
[TpoexTHbiit oduc. CraHmapT NpeANpHATHS IO yIrpaBieHHIO npoekramu. Co3gaHue MIa0IOHOB.
OtuetHocTh. HGOpMHIpPOBaHUE 00 U3MeHeHUsX. [lepcrieKTuBbI pa3BUTHSI IPOEKTHOTO YIIPABICHHUSL.



Tewma 5. [IpomexxyTouHast aTTecTarus (3K3aMeH)

1 Muccus, crpaTterus, UeNu U 3aJja4i IPOeKTa

2 IlonsiTe, 0COOCHHOCTH MPOEKTA.

3 Okpy’KeHHUE MPOEKTa: CTPYKTYypa, COCTAB.

4 IleneBble mapaMeTpbl IPOEKTa, YIPABISIEMbIE apaMETPHI.

5 Knaccugukaius npoekTos.

6 CyIHOCTb yIIpaBiIe€HHs IPOEKTaMH.

7 ba3oBbl€ CUCTEMBI YIIPABICHUS IPOCKTAMH.

8 3agaun, Ha3HAYEHUE YIPABICHUS IPOCKTAMHU.

9 baszoBble noHATHA ynpasiaeHus npoekramu (YII).

10 B3aumocBA3b ynpaBiIeHus IPOEKTaMU U yIIPaBIEHUS] MHBECTULIMAMHU.

11 B3zaumopeiicTBue 1eneil npoeKkTa U OpraHu3aluu.

12 CpaBHeHue GyHKIHMA TPAAUITMOHHOTO U MPOSKTHOTO yIIPABJICHHUS.

13 CooTHoOlLIEHNE NHHOBALIMOHHONW M CTaHJAPTHOM AESITEIBbHOCTH B YNPABICHUM IPOEKTaMU U
(YHKLIHOHATIBHBIM MEHEIKMEHTOM.

14 ITpuHuunuanbHasi MOAEIb YIPABICHUS IPOCKTAMH.

15 ®a3bl 1 3TaIBl KU3HEHHOTO LIUKJIA IPOEKTA.

16 ®yHKIMM yIpaBIeHUs IPOEKTaMU.

17 IloacucTeMsl ynpaBieHUs: IPOSKTaMU.

18 B3aumocss3b (a3, pynkuumii u moacucrem YII.

19 Llenu, cTpaTerus U pe3yabTaThl IPOEKTA.

20 ITpoeKTHBIH TUKIL.

21 JXKu3HeHHbIe HUKIIBI MPOEKTa U MPOAYKIIHH.

22 CTpyKTypH3auus IpoeKTa.

23 OpranuzanuonHas cTpykrypa YII.

24 Y4aCTHUKH MPOEKTA.

25 Pa3paboTka KOHIEMIUU MPOEKTa.

26 I[IpenBapuTeNbHBIN aHATN3 OCYIIECTBUMOCTH MPOEKTA.

27 Jlexnapanus 0 HAMEPEHUSIX.

28 [IpenuHBECTUIIMOHHBIE UCCIIEIOBAHUS.

29 Pa3paboTka 000CHOBaHUH MPOEKTA.

30 [IpoexTHBbII aHAIN3.

31 OueHka )XM3HECIOCOOHOCTH M PeaTn3yeMOCTH IPOEKTA.

32 TOO crpoutensCTBa.

33 TpeGosanus k pazpadotke TDO, ero yTBepxIeHHE.

34 busHec-1U1aH MpoeKTa (MpeanpUsaThs).

35 DkcnepTu3za npoexTa.

36 CoctaB 3KCIIEpTHU3HI.

37 Dkonoruyeckas 3KCIepTH3a.

38 Topru: moHATHe, NpPeAMET, JIIEMEHTHI.

39 Ilpouenypa TOpPros.

40 XapakTepucTuka KOHTPAKTOB (JIOTOBOpA).

41 IlpuHUMIbI OLleHKH 3P PEKTUBHOCTH HHBECTULIMOHHBIX IPOEKTOB.

42 OOmras cxema OIIEHKH ITPOeKTa.

43 XapaKkTepucTUKa JEHEKHBIX TOTOKOB.

44 Tloxazarenu 3(h(PEeKTUBHOCTH MPOEKTA.

45 OueHKH COLMANTbHO-3KOHOMUYECKOH 3((hEeKTUBHOCTH MPEITPUATHS.

46 Ouenka KoMMepuecKoi 3 PEKTUBHOCTH MPEATPUATHIA.

47 Ouenka 3pEeKTUBHOCTH yUaCTHs B IPOEKTE.

48 Ouenka 3¢ (HeKTUBHOCTH MPOEKTA C YUETOM PUCKA.

49 VYnpapieHue puckaMu IPOeKTa.

50 YmpaBieHue Ka4eCTBOM ITPOCKTA.

51 [lpuunHHO-CNEACTBEHHAs quarpaMma, nuarpamma Mimmkasa.

52 KanengapHoe U CETEBOE MIIAHUPOBAHUE.



54 Muccusi, cTpaTerus, ey U 3aJ]a4u IPOEKTa

55 IlonsiTue, 0COOEHHOCTH MPOEKTA.

56 OkpyxeHue MpoeKTa: CTPYKTypa, COCTAaB.

57 LleneBble mapaMeTphl IPOEKTA, YIIPaBJIsEMbIEC IAPAMETPHI.
58 Knaccudukanus nmpoeKToB.

59 CyHOCTh yNpaBieHUs MPOEKTAMH.

60 bazoBbie cuCTEMbI yIIPABICHUS ITPOEKTAMMU.

Ili1anbl cCeMUHAPCKUX 3aHATHH

Tema 1. Meronosnorus ynpasiieHUs: IPOEKTaMU. MeTon0I0rs yIIPaBJICHUS IPOEKTaMHU.

Bpewms - 2 yac.

OCHOBHBIE BOIIPOCHI:

IToaroToBka u aHaaM3 NPE3CHTALUN U JOKIAI0B 110 CICIYIOIUM TEMaM:

1. CoBpemeHHOE COCTOSIHUE yIIPaBIICHU IpoeKkTamu B Poccun.

2. Ponb npoeKTHOIO ynpaBieHUs B pa3BUTUU IPEIITPUSITHS.

3. YpaBiieHue NpoeKTaMu B COBPEMEHHBIX YCIOBHUSAX.

4. CocrostHME NpeA"NPUATUS U TOTPEOHOCTD B IPOEKTAX.

5. IHTerpupOoBaHHbINA U CUCTEMHBIH ITOAXOABI IPU YIIPABICHUH ITPOECKTAMHU.

6. CpaBHUTENIbHBII aHaIM3 MPUMEHSEMBIX MOJXOAOB IO IMOCTPOCHHUIO CUCTEM YIPABIICHUS
IIPOEKTAMH.

[IpakTrueckue 3anaHus:

1. ITonroroBka KpaTKOTO KOHCIIEKTA U IIPE3EHTALMHU 110 TeMe U BorpocaM I13.

2. CocTaBUTh TEPMUHOJIIOTUYECKUN KPOCCBOP/I U3 OCHOBHBIX TEPMHMHOB IO TeMe 1.

3. TloaroroButh cxemy: CoaepxaHue U 00JaCTU pealn3aluy IPOEKTHON AESATEIbHOCTH.

Tema 2. )Ku3HeHHBIN UK U OKPYXKEHHE MPOeKTa. JKU3HEHHBIN HUKII U OKPY’KEHUE MPOEKTA.
Bpewms - 2 gac.

OCHOBHBIE BOTIPOCHI:

[loaroroBka n aHaJIM3 NPE3EHTALUI U JOKJIAJO0B 110 CIEAYIOINUM TEMaM:

1. ®a3bl KU3HEHHOTO IIUKJIA TPOEKTA.

2. BapuanTsl npezcraBieHus a3 KU3HEHHOTO IIUKIJIA B PA3JIMYHbIX CTaHAAapTaXx.

3. AmepukaHckuil HanoHanbHbIN cTan—napT PMI PMBOK.

4. Mexnaynaponuslii ctangapt 1SO 21500.

5. Poccuiickue cTraHaapThl 110 YIIPaBJIEHUIO IPOEKTOM, MOPTQEeeM IPOEKTOB, TPOTPAMMAM.
6. CtpaTteruu ycreurHoro pyKoBoACTBa CTEHKXOJACPaMHU.

[IpakTrueckue 3aganus:

1. IlonroroBka KpaTKoro KOHCIEKTa U IMIPE3EHTALMH 110 TeMe U Bonpocam [13.

2. CocTaBUTh TEPMUHOJIIOTHYECKUN KPOCCBOP/I U3 OCHOBHBIX TEPMHUHOB IO TEME 2.

3. IloaroroButh Tabmauiy: OCHOBHBIE 3TAlbl IPOEKTA

Tewma 3. Opranu3zauus ynpasiaeHus: TpoekToM . OpraHu3aiust yrpaBieHUs: IPOSKTOM .
Bpewms - 2 gac.

OCHOBHBIE BOIIPOCHI:

[ToaroroBka u aHanM3 NPE3EHTALMI U TOKIAJ0B MO CIEAYIOMHUM TEMAM:

1. YnpaneHue NpoekTaMu B pa3HbIX OPTaHU3ALUOHHBIX CTPYKTYpax.

2. IIpo6iemsl coBMerieHUsT (PYHKITMOHAIBHON U TIPOSKTHOM JIEATETHOCTH B KOMITAHHH.
3. IIpoueccel ynpaBiaeHUs IPOEKTaMU.

4. CTpykTypa OU3HEC - TUTaHA 110 YIPABJICHHUIO TTPOSKTOM.

5. Jleknapanus 0 HAMEPEHUSIX.

6. CBs13b mpoleccoB U 00acTel 3HaHUN M0 YIIPABIEHUIO TPOEKTaMHU.

[IpakTrueckue 3agaHus:

1. IToaroroBKa KpaTkoro KOHCIEKTa U MPE3EHTALlMU 10 TeMe U Bompocam [13.

2. CocTaBUTh TEPMUHOJIOTHYECKUN KPOCCBOP/ U3 OCHOBHBIX TEPMHHOB 110 TeME 3.
3. IloAroToBUTH HHCTPYKIIMIO HA TEMY: PeKOMeHanmm u TeXHu4ecKkue TpeOoBaHus K



0o(OpMIICHHIO PE3yIBTATOB MPOEKTA.

Tema 4. OGnactu 3HaHMU MO ympaBieHUIO npoekrtamu. OONacTH 3HAHUM TO YIPABICHUIO
HPOEKTaMH.

Bpewms - 2 yac.

OCHOBHBIE BOIIPOCHI:

[loaroroBka n aHaJINU3 NPE3EHTALMI U JOKJIA0B 110 CIEAYIOIUM TEMaM:

1. ba3zoBblie 001aCTH 3HAHUM 10 YIIPABICHUIO MPOSKTAMH.

2. ObecneunBaronre 001aCTH 3HAHUN TI0 YTIPABICHUIO MIPOCKTAMH.

3. YnpaBieHue U3MEHEHUSIMU B IPOEKTE.

4. JInnepcTBO, KIIIOUEBbIE KaUe€CTBA PYKOBOAUTENS MPOEKTA.

5. KopniopatuBHoe ynpaBiieHHE TPOEKTaMH.

6. Yrpasienue nopt¢ensiMu MpoeKTOB U MPOrpaMMaMHu.

[IpakTryeckue 3aaHus:

1. IlonroroBka KpaTKOro KOHCIEKTa U IIPE3EHTALMU 110 TeMe U Borpocam [13.

2. CocTaBUTh TEPMUHOJIIOTHYECKUNA KPOCCBOP/ U3 OCHOBHBIX TEPMUHOB IO TEME 4.

3. IloaroroButh cxemy: IIpoekTHEIH oduc.

6. IEPEYEHb YYEBHO-METOJAUYECKOI'O OBECIIEYEHUSA JJIA
CAMOCTOSTEJBHOM PABOTHI OBYYAIOIINXCSA IO JUCHUIIINHE

6.1.1. OCHOBHBIE KaTEropuu y4eOHOM AUCIMIUIAHBI JUTS CAMOCTOSTEILHOTO H3YYCHHUSI:

Bro/pkeT mpoekTa — YTBEP)KICHHOE 3alUIaHMPOBAHHOE pacipejeieHne (pUHAHCOBBIX CPEICTB
IPOEKTa MO Pa3IMYHBIM OCHOBaHHSIM: CTAaThsIM 3aTpaT, BPEMEHHBIM NEPUOJaM, yYaCTHUKAM IPOCKTa,
pelaeMbIM 3a1a4yaM, KOMIIOHEHTaM O)KHIaEMbIX PE3yJIbTATOB, 3JICMEHTaM OPraHU3aI[MOHHOW CTPYKTYPbI
IPOCKTA.

3aunrepecoBannbie Juna (Stakeholders) — ¢Qusuyeckne u FOPUIUYECKHE JIMIA, Kak
HEMOCPEICTBEHHO YYaCTBYOIIHE B IIPOCKTE, TAK U T€, YbH HHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPOLIECCAMH
OCYIIECTBIICHHS IPOCKTA U €r0 Pe3yJIbTaTaMH.

V3meHeHNs] — yBENWYCHUE WIIM YMCHBIICHUE XapaKTEPUCTHK AJIEMEHTOB TpoekTa. [lepecMoTtp
0a3oBoro mianHa npoekTa. [logpasymeBaeT TOKyMEHTAIBHO O(OPMIICHHBIE H YTBEPK/ICHHbIE U3MECHEHHS.

W3menenusi mpoekta — MoOAU(GUKAIMS paHEe COTJIACOBAHHBIX MPOAYKTOB U YCIYT CPOKOB
UCIIOJTHEHUSI U CTOMMOCTH palOT, HUCIIONB3yEMBIX DPECYpCOB, YNPABIEHYECKHMX M TEXHOJOTHMYECKUX
HPOLIECCOB.

KanenmapHsIii mraH npoekTa — NepeueHb IMIIaHUPYEMBIX paOO0T MPOEKTa CO CPOKAMU MCTIOTHEHUS
U OTBETCTBEHHBIMHU JIMIIAMH, TOJATOTOBJICHHBI B COOTBETCTBYIOIIECH (hopme, ONpeesiCHHOW IIaHOM
yIPaBICHUS TIPOSKTOM.

KiroueBble BexM MPOEKTa — KIHOYEBBIC COOBITHS MPOEKTa, CBEPIICHHUE KOTOPBIX SIBISIETCSI
HEOOXOAMMBIM H JJOCTaTOYHBIM YCIIOBHEM, OTPEIEISIONINM JIOCTH)KEHHE Pe3yIbTaToB MpoekTa. OObIYHO
NPEJICTABISIOTCS B BU/IE CXEMbI HJTH TAOJIUIIBI C B3AMMOCBS3SIMU U CPOKaMH CBEPILICHHsI, 00pa3ysi IUIaH 1o
BexaM (Milestone Plan, Milestone Schedule, Master Schedule).

KoHTposibHOE COOBITHE— Ba)XHOE COOBITHE MPOEKTa, OOBIYHO CBSI3aHHOE C JIOCTHIKEHHEM
BOXKHEHIIHNX pe3ybTaToB. [lpyrue BapuaHThl — KIIOYEBOE COOBITHE , KOHTpOJbHAs Touka [ YIT].

Kypatop nipoekra (Sponsor) — miuito, oTBeyarolee nepe pyKoBOACTBOM MPEANPUATHS 33 YCIEX
NpoeKTa B MEJIOM W HMEIOIIee IOJHOMOYHS MU PEIIeHUS PEeCypCHBIX W JIpyrux mpoliem,
9CKAJTMPOBAHHBIX PYKOBOUTENIEM MPOCKTA.

Omnpenenenne npoekra (Project Definition Report) — nokymeHT, onpenensonuii IpoeKT, B TOM
YHCIIe: KAaKOBBI IIETTH ¥ PE3YJIbTaThl POEKTA; B Y€M €ro HeOOXO0MMOCTh; YTO JIOJDKHO OBITh CAETAaHO; Kak,
KOTJIa U TA€ 3TO JOJDKHO OBITH CAETAaHO; YTO JUIS ATOTO HYKHO; CKOJBKO 3TO OyJeT CTOUTH; KaKHe
HEOOXOMMO MPUBJIEYb BHEIIHHE PECYPChl U OpPTaHW3alMK; KaKhe CTaHAapThl U MPOIEIyPhl MOIIekKAT
COOJTIOICHUIO ITPU OCYLIECTBICHHH TIPOCKTA.

[Tnan ympaBiaeHHs IPOEKTOM — OCHOBOIoJIararomiui qokyment (baseline document), ¢ kotoporo
JIOJDKEH HaYMHAThCs JII000# npoekT. COAEp)KUT COTIaCOBAHHOE BCEMH YYaCTHHKAMHU JJOKYMEHTAJIbHO
3a()MKCUPOBAHHOE TPE/ICTABICHUE O MPOEKTe. B MHBECTUIIMOHHBIX MPOeKTax — MacTep-mian mpoeKTa
(Project Master Plan).



ITpeamernas o6macth (SCOPE) — COBOKYIMHOCTH MPOAYKTOB M YCIIYT, TMPOU3BOJACTBO KOTOPBIX
JOJI’KHO OBITH 00ECTIEYEHO B paMKax OCYIIECTBISEMOTO MPOCKTA.

[IpoGnemHbIe CUTyalluu — BO3HMKAIOUIME MPU OCYLIECTBICHUHU MTPOEKTA CUTYAIlNH, JIJIsl BBIXO/1a
U3 KOTOPBIX HEOOXOIUMO HAXOUTh ONTUMAIIbHBIEC PELICHHUS.

[TpobGnemMbl mpoekTa — 000 (PYHKIIMOHAIBHBINA, TEXHUYECKUN WM CBS3aHHBIN ¢ OW3HECOM
BOIIPOC, KOTOPBI BO3HUK B IIPOLIECCE OCYILLECTBICHUS IPOEKTA U TPeOYeT U3yUeHUs U PELLEHUs, U1 TOrO
YTOOBI TPOEKT MOT UATH TaK, KaK 3aIIaHUPOBAHO.

IIpoeKT — yHMKaJIbHBIM KOMILJIEKC B3aMMOCBSI3aHHBIX MEPONPUATHN Ul JOCTHKCHUS 3apaHee
MOCTABJICHHBIX IIeJIel TMpHU OIpeleleHHbIX TPeOOBaHHUSIX K CpOKaM, OIOJKETY U XapaKTepUCTUKaM
0’KHUJAEMBIX PE3YJIbTATOB.

[IpoekT — yHUKaIbHBIN MPOLIECC, COCTOSIIIUN U3 HaOopa B3aUMOYBSI3aHHBIX U KOHTPOJIUPYEMBIX
paboT ¢ JatamMu Havaxa ¥ OKOHYaHUS U IPEANPUHSITHIN, 9YTOOBI JOCTUYH LEJIN COOTBETCTBHUS KOHKPETHBIM
TpeOOBaHUSAM, BKJIIOYasi OrPaHUYEHHUS 110 BPEMEHH, 3aTpaTtaM U pecypcam.

HpOGKT — OCJICHAIIpAaBJICHHAA JACATCIBHOCTH BPEMCHHOI'O XapaKTCpa, NpPCAHA3SHAYCHHAA IJIA
CO31aHUsl YHUKAJIBHOT'O ITPOAYKTA WK YCIIYTH.
HpOGKTHHe OTKJIOHCHHA — HCCOBIAACHHUA q)aKTI/I‘IeCKI/IX N TINIAHOBBIX PEC3YJIbTATOB IPOCKTA,

OPUYMHBl TaKUX HECOBMAJEHUN, METOAbl W TEXHOJIOTMH, MO3BOJISIONIME CIPABIATHCA C TaKUMU
CUTYyalMsIMU B TIpOoeKTe. BKitowaroT B ce0st pucKu, MpoOJieMbl U H3MEHEHHUSL.

[IpoekTHbIE pUCKH — BO3MOXHOCTh BOZHUKHOBEHUSI HEMPEIBUICHHBIX CUTYAIUi HIIK PUCKOBBIX
COOBITHI B IIPOEKTE, KOTOPBHIE MOTYT HEraTUBHO WMJIM TIO3UTHUBHO BO3/JICHCTBOBATH HA JOCTI)KEHUE IIETICH
npoekTa. PUCK mpoekTa xapakTepusyeTcs caeayoummMi (pakTopaMu: HICTOUHUKAMH U XapaKTEepUCTUKAMU
COOBITHI, KOTOpBIE MOTYT OKa3aTh BJIHMSHHWE HA €r0 BBIIOJHEHHUE; BEPOSTHOCTSMHU TOSBICHHUS TAKHX
COOBITHIA; BO3MOXHBIM yIIIEPOOM MPOEKTY U OLIEHKOW €ro BIMSHUS Ha TPOEKT.

Pacnimcanne mpoekTa — TIJIAaHOBBIE ATl JUIS BBIOJHEHHST Pa0OT M TUIAHOBBIE JAThI JIJIS
HACTYTUICHHUS KOHTPOJIbHBIX (KIIFOUEBBIX) COOBITHI («BEX») IMIPOCKTA.

Pemenune mnpobnem — ompezeseHUe MOCIEI0BATEIbHBIX CUCTEMATUUYECKUX MpPOLELyp, C
MOMOIIBIO0 KOTOPBIX aHATU3UPYIOTCS U PEIIAIOTCS MPOOJIEMHBIE CUTYaLIUH.

PykoBonutenb mnpoekTa — MEHEIKEP, OTBEHAIOIIMN 3a YCHEIIHYI0 pealu3allio IpPOEKTa,
B3aMMOJICIICTBHE C 3aKa3uMKOM, CyOHOJpsIUMKaMU M MOJpa3leieHUsIMH KOMIIAHUHM, OPTraHU3aIUI0
MOJTOTOBKH U TPEIOCTABICHNE OTYETHOCTH T10 TPOEKTY.

CopneprkaHue U TpaHUIbl IPOEKTa — €N U 3aJ1a4d NIPOEKTa, OCHOBHBIE Pe3yJIbTaThl, KPUTEPUU
OLICHKH TOT'0, YTO paboTa WK €€ YacTh BBIIOJIHEHA.

Copepxanne mpoekta, oobeM pabor (Scope) (OykBambHO — Tpenenbl, pamku, chepa) —
coJiep;kaHue padoT M pe3yibTaThl IpoekTa (Win ero yacTH). [IpoekT onuceiBaeTcs myTeM nepedrciieHus
BCEX BBINOJHAEMBIX pabOT, HEOOXOAUMBIX PECYPCOB U KOHEUHBIX Pe3yJIbTaTOB, BKIItOYask TPEOOBaHUS K
KayecTBY.

Crpykrypa nexommnosunuu pabot, C/IP — mnpexacraBieHue MpoekTa B BUAE HepapXHUECKOU
CTPYKTYpbI paloT, MOJy4EeHHON IyTeM MocienoBaTenbHoil aekommnosuuuu. C/IP npennasnauena asns
JIETaJbHOIO IJIAHUPOBAHUS, OLIEHKM CTOMMOCTH U OO0€CleYeHHUsl MEepPCOHAIbHOW OTBETCTBEHHOCTH
VCITOJTHUTEIICH.

VYnpaBieHue npoekTaMu — MpodeccCHOHabHAsE TBOpYECKasl AEATENIbHOCTh MO PYKOBOJCTBY
JFOJICKUMHA W MaTepHUAIbHBIMH pPECypcaMu ITyTeM IPHUMEHEHHS COBPEMEHHBIX METOOB, CPEICTB M
HCKYCCTBA YIIPaBJIEHUs ISl YCIEIIHOTO JIOCTUKEHHUS 3apaHee MOCTaBJICHHBIX IIeJIei pU OIpeIeeHHbIX
TpeOOBaHUSAX K CpOKaM, OIO/DKETY W XapaKTEepUCTHKAM OXHIAEMBIX pe3yJbTaTOB IPOEKTOB,
OCYILIECTBIISIEMBIX B PHIHOYHBIX YCIOBHUAX B COLMAIBHBIX CHCTEMaX. YTpaBJIEHUE MPOEKTOM BKJIIOYAET
TUTAaHUPOBAHKE, OPTaHU3AINI0, MOHUTOPUHT ¥ KOHTPOJIb BCEX ACIEKTOB MPOEKTa B XO/I€ HEMPEPHIBHOTO
npoluecca JOCTHKEHUS €ro IeNeH.

VYnpaBieHne TPOEKTOM — TMpoIlecC NPUMEHEHUs 3HAHWH, HAaBBIKOB, METOJOB W CPEJICTB, H
TEXHOJIOTUH K MPOEKTHOM JIEeATEILHOCTH C 1IeNbI0 JIOCTUKEHHUS TN MPEBBIIICHUS 0KHUIAHUH yYaCTHUKOB
MIPOEKTA.

VYcraB mpoekra — JIOKYMEHT, pa3paOOTaHHBIN BBIIECTOSIIEH aJIMUHUCTpalMel, KOTOPBIHA
MPEIOCTABIISIET MEHEKEPY MPOEKTa MPABO UCIOIb30BaTh PECYPChl OPTaHU3AlNHU JJIs BBIITOJIHEHUS padoT
IPOEKTA.

YyacTHUKM TpoeKkTa — (QU3WYECKHEe JHUIla W OpraHu3alMH, KOTOPbIE HENOCPEICTBEHHO
BOBJICUEHBI B IPOCKT UM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI IPU OCYIIECTBICHUH MTPOCKTA.



6.1.2. 3aganus A1 MOBTOPEHUS U YTITyOJIeHUS TPHOOPETAEMBIX 3HAHHUIA.

Ne Kop pesynbrara anatus
00yUeHHUs
1 VK-2-31 1. OxapakTepu3yiiTe COBPEMEHHOE COCTOSHUE YIPABJICHUS IPOEKTaMU B
Poccun. OnpenennTe Ha3HAYECHUE MPOCKTHOU AESITEIbHOCTH.
2 VK-2-31 2. PackpoiiTe MHTErpUpOBaHHBIA U CUCTEMHBIM MOAXO/bI MIPU YIPABICHUU
ITPOCKTAMHU.
3 VK-2-32 1. OObsicHUTE BapuaHTBl MpeICTaBICHHUS (a3 KUIHEHHOrO [UKIA B
pa3IMyYHbIX CTaHAapTaXx.
4 YK-2-32 2. O6psacanTe Mexynapoaublii cragaapt ISO 21500.
5 VK-2-33 1. OxapakTepusyiTe ymnpaBiICHHE MPOCKTAMH B PAa3HBIX OPraHH3AIIMOHHBIX
CTPYKTYD.
6 VK-2-33 2. OxapakTepusyuTe CBs3b MPOIECCOB M 00JIACTCH 3HAHUH IO YIPABICHUIO
IIPOCKTAMHU.
7 YK-2-34 1. Oxapaktepu3syiiTe CTpyKTypy OH3HEC - TUTaHA M0 YIPABICHUIO TPOSKTOM.
8 VK-2-34 2. Oxapakrepusyite 0a30Bbie W OOECMEUMBAIOIIME OOJIACTH 3HAHUU TIO
yIPaBICHUIO IPOEKTaMHU.
9 YK-2-35 1. Oxapaxrepusyiite IIpoekTHblil oduc.
10 [VK-2-35 2. OnuimuTe NepcreKTUBbI pa3BUTHUS IPOEKTHOTO YIIPABIICHHUS.
6.2. 3aganus, HanpaBieHHbIE HA GOPMUPOBaHKE TPO(HECCHOHATLHBIX YMEHUH.
No Kon pesynbraTa Sananns
00y4eHust
11 VK-2-V1 [ToaroToBka NpakTUYECKOTO UCCIICIOBAHUS:
12 |vk-2-vi Hanummure scce Ha TeMy: Poiib MpPOEKTHOrO YIpaBJICHHUS B Pa3BUTHU
IPEANPUSATHUS
13 [VK-2-V2 [ToaroroBka npakTUYECKOTO MUCCIICIOBAHUS:
Hanummre scce Ha TeMy: AMeEpHUKaHCKUN HaIMOHAIbHBIA cTaHAapT PMI
14 |VK-2-V2 PMBOK wunn npoBeauTe NpakTUYECKOE UCCIEIOBAaHUE HA ATY e TeMy Ha
puMepe KOHKPETHON OpraHu3allvu.
15 YK-2-VY3 IToaroroBka NpakTUYECKOr0O UCCIIEIOBAHUS:
Hamummre »scce Ha Temy: VYmpaBiieHHE TIPOGKTaMH B Pa3HBIX
16 |vK-2-v3 OpPTraHMU3AIMOHHBIX CTPYKTypax: (QyHKIIMOHANBHOMN, MPOEKTHON, MATPUIHOMN
WJTU TIPOBEINTE MPAKTUYECKOE MCCIICIOBAHUE HA ITY KE TEMY Ha TpPHUMEpE
KOHKPETHOW OpraHH3aIliH.
17 YK-2-V4 IToaroroBka NpakTUUYECKOr0 UCCIIEIOBAHUS:
Hanmumure scce Ha Temy: CtpykTypa OW3HEC - IUIaHA TO YIPaBIEHUIO
18 [YK-2-V4 MPOEKTOM WJTH MPOBEIUTE MPAKTUUIECKOE HCCIEI0BaHNE Ha OTY XK€ TeMy Ha
IpUMepe KOHKPETHON OpPraHu3alNH.
19 |VK-2-V5 IloaroToBKa NpaKTUYECKOrO UCCIIEJOBAHMSL:
Hamumure »scce nHa Temy: OOecmeunBaroniye o00JacTH 3HAHWN 110
20 |VK-2-VY5 yOpaBIEHUIO TPOEKTaMU HIIM MPOBEIAUTE MPAKTHYECKOE HCCIEOBaHHE Ha
3Ty XKe TeMY Ha IPUMepe KOHKPETHOW OpraHM3aIHH.
6.3. 3aymanus, HarpaBJIeHHbIE HA (OPMHUPOBAHUE MTPOPECCHOHAIBHBIX HABBIKOB, BIaJCHHI.
Ne Kop pe3ynbrara Saxanms
00yJeHus
21 VK-2-Bl Pemenue npakruueckoit 3agaun 1




22

VYK-2-Bl

3amaua 1

Brl SABJIACTECH pyKOBO,Z[I/ITeJIeM HpOI/ISBOILCTBeHHOFO Hpe,Z[HpI/ISITI/ISI. TeKyma;I
CUTyallusi Ha  pBbIHKE  CKJIaabiBaeTcs  OnarompustHO.  [IporHossl
CBI/IHGTGJIBCTBYIOT (0] HepCHeKTI/IBaX YBGHI/I‘-IGHI/IH cnpoca Ha HpOI[yKI_II/IIO
npeanpusTis. B ¢Bs3u ¢ 3TUM BamMu OBLTO MIPUHATO PEIICHUE O PACIIUPEHUHN
HpOI/I3BO,Z[CTBeHHBIX MOIHHOCTeﬁ HyTeM CTpOI/ITeHBCTBa JOITOJIHUTCIIBHOI'O
nexa. OnpenenuTe OCHOBHBIC 3Tambl pEATM3allMd JIAHHOTO IPOEKTa C
MOMCHTa HpI/IHHTI/ISI peH_IeHI/ISI U 10 MOMCHTA C1a4i 11€Xa B 3KCHHyaTaHI/IIO.

23

YK-2-B2

Pemenue npakruueckoii 3a1auu 2

24

YK-2-B2

3agaua 2

B mporecce peanuzanmu IpOeKTa CTPOMUTEILCTBA JKHIIOTO JioMa OBLIN
MIPOBEJICHBI CIEAYIONME PaOOThI: TIOKYIIKA 3eMEIHHOTO Y4acTKa, MOTydYeHUE
paspeleHuss Ha CTPOUTEIBCTBO, IIPOCKTUPOBAHUE JIOMa, 3eMIISTHbIC PaOOThI,
BO3BeJleHUE (DyHIaMEHTa, BO3BEACHHUE CTCH U MEPEKPBITUI, KPOBJIS KPBIIIIH,
HapyXHas OTJeNKa J0Ma, IOJBEJCHUE KOMMYHHMKAIMH, BBOJ JIoMa B
AKCILTYaTaIUIO U TIOJyYeHHE TPABOYCTAHABIMBAIONINX JOKYMEHTOB. Bee
STalbl peai3alyuy MPoeKTa yuTeHbl? Kakue 3Tambl 0Ka3auch MPOIYIICHbI?
Pacnipenenure paboTsl o (ha3am KU3HEHHOTO IHKIJIA TPOCKTA.

25

YK-2-B3

Pemenue npaktuyeckoi 3agaun 3

26

YK-2-B3

3agada 3

Onpenenute, KaKue BUJIBI ICATEIBHOCTH U3 CITUCKA OTHOCATCS K IPOCKTaM, a
KakHe — HeT. B 3TOM ciiucke HeKOTOpbIe BU/IbI A€ATEIbHOCTH MOTYT OBbITh IPU
OTIPENIeIICHHBIX YCIIOBHIX OLIEHEHBI KaK MPOEKTHI:

1) co3znaHue HOBOTO IPOAYKTA;

2) peopranuzanus CTpyKTypbl (GQUPMBI;

3) pa3paboTka HOBOT'O TPAHCIIOPTHOTO CPEJICTBA;

4) CTpOUTENHCTBO CKJIA/IA;

5) npoBeeHNEe BEIOOPHON KOMITAHUU MApTUH;

6) BHEApEHUE CUCTEMbI aBTOMAaTHYECKOI0 yueTa Ha CKJIAJIE;

7) nepee3n B HOBBIH oduc;

8) opraHuzanus npa3AHOBaHUS 00uUes meda.

KakoBbl 311 ycnoBus?

27

YK-2-B4

Pemenue nmpaktuueckoii 3anaun 4

28

YK-2-B4

3agaua 4

Keiic «TpaHCkacMUCKUI ra3onpoBOJA — HOBBIM MapIPyT K JKCIOPTHBIM
pPBIHKaM»

OtcyrcTBHE BBIXOJA K MOpIO sBIseTCS OOnbIION mpoOiemMol  Juist
TypkMeHHcTaHa, TOCKOJIBKY JIeNIaeT HEBO3MOXKHBIM IKCIOPT Taza 3a pyoex.
Tpanckacrmiickuii razonpoBo (TCGP) otkpoer npsimoii Beixo B Typrmro u
Ha 3amaj yepe3 AszepOaifpkaH, B TO BpeMs Kak CEroJIHs MOCTaBKH U3 3TOT0
peruoHa JOJKHBI OCYHIECTBIATHCA yepe3 Poccuto u Mpan.

[enb nmpoekTa TpaHCKAaCIHMIICKOT0 Ira30IpoBOJIa — CIIOCOOCTBOBATH CO3/IaHUIO
B KaCIIMHCKOM peruoHe HOBOM CHCTEMbI TPAaHCIIOPTUPOBKH Ta3a. ["azonpoBoj
CTaHET »DJIEMEHTOM, YBEJIMUYUBAIOIIMM MHOrooOpa3ue HUCTOYHHUKOB H
MapumipyToOB sl JKCIOpTa Kacmuickoro raza B Typuumro u  Espomy.
IIpe3suneHThl ueThlpeX TrocylapcTB — YydyacTHUKH 1npoekra (I'pysus,
Azepbaitmkan, Typkmenucran u Typuus) noamucanu AeKiapanuio B
noaaepkky npoekra. Ocymiectsisier 3Ty noanepxkky Ilpasurensctso CHIA.
B peanuzanuu npoekTa NpUHUMAIOT y4acTHE MEXAYHapOIHbIE KOPIOpALIUU
— B yactHoctH, Shell u PST International. CronmocTts mpoekTa oleHHBaeTCs
B 2,5 MJIpJl IOJUTApOB.

Bonpocs! it ananusa

1. K kakoMy THITy IPOEKTOB OTHOCUTCS TAHHBIA MPOEKT?

2. Kakue dbakTopbl HOATBEPKIAIOT Ballle MPENOI0XKEeHHE?

29

YK-2-B5

Pemienue nmpaktuyeckoi 3agaum S




30

YK-2-B5

3amaya 5

J171st mepeynciaeHHbIX HUXKE TPOEKTOB:

1. Pa3pabotaiiTe ONTHMAaIbHBIN >KU3HEHHBIM ITUKII, OXapaKkTEPU3YHTE €ro
OCHOBHBIE CTaJIUH.

2. Omnpenenute o007acTh NPUMEHEHHs] IPOEKTa, HAMETHTE pELICHUE
OCHOBHBIX 3aJ1a4.

3. ChopmynupyiiTe MUCCHIO U 1IeJIH TTpoekTa. [locTpoiiTe nepeBo 1eneil.

4. Omnpenenure BO3MOXKHBIX YYaCTHUKOB TIPOEKTa, MEPEUUCIUTE HUX
WHTEPECHL.

5. Tlepeuncnute BHENIHHE W BHYTPCHHHE (AKTOPBI, KOTOPHIE MOTYT
MOBJIUATH HA ITPOEKT.

IIpoexTsr:

1) «Hucterit ropo» (ropox 6e3 6ecrpru30pHBIX KUBOTHBIX );

2) Opranu3anusi caHaTOPHO-KYPOPTHBIX 30H B [IpuMopckom kpae;

3) Opranuzanusi peabHINTAMOHHOTO LIEHTpa Ui OOJBHBIX aJTKOTOJIM3MOM
Y HApKOMaHHUEH;

4) TlocTpoiika 3aropoHOro JI0Ma;

5) Opranuzainusi HMHHOBAIIMOHHOTO  IPOU3BOJACTBA  (IIPOU3BOACTBO
KOCMETHYECKOH MNPOYKITAN Ha Oase 000 «MerTannucty,
CHEIUATU3UPYIOLIETOCs Ha BBIITYCKE METAJUIOUEPETTHIIBI);

6) OTKpBITHE CETH Mara3uHOB U30TEPUUECKON TPOAYKIIHH;

7) Pexonctpykiuus KpaeBoro agpamarudeckoro tearpa uM. M. ['opbkoro.

7. ®OHJI OHEHOYHbLIX CPEACTB AJIsA IPOBEJEHUA TEKYIIET'O KOHTPOJIA

U ITIPOMEXYTOYHOM ATTECTAIIMA OBYYAIOIIUXCA MO JUCIUILINHE

7.1. CpencTBa OLIEHUBAHUS B X0J1€ TEKYIIET0 KOHTPOJIS:

- MUCbMEHHBIE KPATKHE OMPOCHI B XOJI€ ayJUTOPHBIX 3aHATUN Ha 3HAHUE KaTErOpHil ydeOHOU
JUCUHUILIMHBI, YKa3aHHBIX B 11.6.1.1.;

- 337laHUS ¥ YIIPAKHEHUS, PEKOMEHIOBAaHHBIE JIJIS CAMOCTOSTEIILHON PaboThI;

- 33J]aHUs ¥ YIIPAKHEHUS B X0/1€ CEMUHAPCKUX 3aHATUH.

7.2. ®OC 151 TEKyNero KOHTPOJIS:

No Kox pesyerata ®OC Tekyero KOHTPOIs
o0yueHus

1 VK-2-31 1. OxapakTepu3zyiTe COBPEMEHHOE COCTOSHHE YIPaBJICHUS MPOCKTaMU B
Poccun. Onpenenure Ha3HAYEHUE IPOCKTHON AESITEIbHOCTH.

) VK-2-31 2. PackpoiiTe UHTETpUPOBAHHBIA U CUCTEMHBIN MMOAXOJIbI MPU YIPABIECHUU
ITPOEKTAMH.

3 VK-2-32 1. OObsicHUTE BapHaHThl MpeACTaBIeHHUS (a3 KU3HEHHOro IUKIAa B
Pa3IMyYHbIX CTaHAapTaXx.

4 YK-2-32 2. O6psacanTe Mexynapoauslii ctagaapt [ISO 21500.

5 VK-2-33 1. OxapakTepusyiTe yIpaBJI€HHE IPOEKTaMU B Pa3HbBIX OpPraHU3allMOHHBIX
CTPYKTYD.

6 VK-2-33 2. OxapakTepu3yiTe CBs3b MPOIECCOB U 00JacTel 3HAHUM 110 YIIPABICHHUIO
ITPOEKTAMH.

7 VYK-2-34 1. Oxapakrepu3syiite CTpyKTypy OM3HEC - IJIaHa MO YIPABJICHUIO IPOEKTOM.

8 VK-2-34 2. OxapakrepusyiiTe 0a3oBble W oOecneuuBarolMe 00JacTh 3HAHUM MO
YIPABJIECHUIO TPOEKTAMHU.

9 YK-2-35 1. Oxapaxrepusyiite IIpoexTHbIi oduc.

10 |YK-2-35 2. OnuumTe NepcneKTUBbI Pa3BUTHSI MPOEKTHOTO YIIPABJICHHUS.

11 |VK-2-V1 IToaroroBka NpakTU4ECKOro UCCIICTOBAHHUS

12 |vKk-2-vi Hanummre scce Ha Temy: Ponb NpoekTHOro ymnpaBieHHs B pa3BUTHH
IPEANPUSATHS

13 |VK-2-Y2 IloAroToBKa NpaKTUYECKOIO UCCIIEJOBAHMSL:




Hanummre scce Ha TemMy: AMEpHUKaHCKUMI HalMOHaNbHBIM cTanzapt PMI

14  |VK-2-V2 PMBOK wunu npoBeauTe MpakTAUYECKOE HCCIEIOBAHUE HA ATy K€ TEMY Ha
nprMepe KOHKPETHON OpraHu3alyy.
15 YK-2-V3 IToaroToBKa MPakTHYECKOTO MCCIICTOBAHNS:
Hamummre »scce Ha Temy: VYOpaBieHHE NPOSKTAMH B Pa3HBIX
16 |VK-2-v3 OpPraHU3aIMOHHBIX CTPYKTYpax: (YHKIMOHAIbHOMN, IPOEKTHOM, MaTPUUHOMI
WIN TIPOBEANTE MPAKTUYECKOE MCCIENIOBAHUE HA ATY e TeMy Ha MpHMepe
KOHKPETHOW OpraHu3aI1Hy.
17 YK-2-V4 IToaroToBKa NMPaKTHYECKOTO MCCIICTOBAHUS:
Hamummre scce Ha Temy: CrTpykTypa OHW3HEC - IJIaHA IO YNPaBICHUIO
18 |YK-2-V4 MIPOEKTOM WJIU MPOBEAUTE MPAKTUYECKOE HUCCIIEeIOBAaHUE Ha ATy K€ TeMy Ha
IpUMepe KOHKPETHON OpraHu3alty.
19 |VK-2-V¥5 IToaroToBka NpakTHUECKOTO MCCIICIOBAHUS:
Hanummre »5scce nHa Temy: OOecneunBatoniye oO0JacTHM 3HAHUW 10
20 [VK-2-¥5 YIPaBJIEHUIO IPOEKTaAMU WJIN IIPOBEINUTE IPAKTUUECKOE UCCIIEOBAaHUE Ha ATY
K€ TeMy Ha MPUMepe KOHKPETHOW OpraHM3aIliH.
21 VK-2-Bl Pemenue nmpaktuueckoi 3anaun |
3agaua 1
BrI siBIIsIeTeECh pyKOBOANUTENEM MTPOU3BOICTBEHHOTO TPEANPUATHA. TeKymast
CUTyallds Ha  pbIHKE  CKIajbiBaeTcs  OjarompuatHo.  [IporHossr
22 |VK-2-B1 CBUJICTEJILCTBYIOT O TIEPCIEKTUBAX YBEJIWYCHHS CIPOCa HA TPOIYKIIHIO
npennpusaTs. B cBs3u ¢ 3TUM BamMu ObLIO MPUHATO PEIICHHUE O PACHIMPEHUN
MPOM3BOJICTBEHHBIX MOITHOCTEH ITyTEM CTPOWTENHCTBA JOTOJIHUTEIHHOTO
nexa. Ompenenute OCHOBHBIE O3Tamlbl peaju3alliid JaHHOTO MPOEKTa C
MOMEHTA MDUHATHUS DEIICHUS W 10 MOMEHTA CIaYH 1I€Xa B AKCIUIVATAIINIO.
23 YK-2-B2 Penienue npaktuyeckoi 3agauu 2
3anayva 2
B mnpouecce peanuzanum NpoeKkTa CTPOUTEILCTBA JKUIOIO JOMa OBLIH
MIPOBE/ICHBI CIIeIyIoIre paboThl: TOKYIKa 3eMEIbHOTO yJacTKa, MOIydeHUe
paspelIeHnss Ha CTPOUTENBCTBO, IPOSKTUPOBAHUE JIOMA, 3€MJISIHbIE paboTHl,
24 |YK-2-B2 BO3BeJIeHUE (DyHIaMEHTa, BO3BEJACHHUE CTEH U MEPEKPBITUN, KPOBJIS KPBIIIH,
HapykHas OTJeNlKa JioMa, IOJABEJCHHEe KOMMYHHUKalui, BBOJ J0Ma B
AKCIUTyaTaIUIo U MOJydYeHHEe MPaBOyCTaHABIMBAIONINX JOKYMEHTOB. Bee m
3TaIlbl peanu3aluy NpoekTa yuTeHbl? Kakue sTanbl oka3zanuch NpomyieHsl?
Pacnipenenure paboTsl o (pa3am )KU3HEHHOTO ITMKJIA MPOEKTA.
25 VK-2-B3 Pemenue npakrtuueckon 3aiauu 3
3anauva 3
OnpenenuTte, Kakue BUJIbI AEATEIBHOCTH U3 CIIUCKA OTHOCATCS K MIPOEKTaM, a
KakHe — HeT. B 3TOM cIiucke HeKOTOpbIe BU/IbI A€ATEIbHOCTH MOTYT OBbITh PU
OTIPENIEICHHBIX YCIIOBHSIX OIIEHEHBI KaK MPOEKTHI:
1) co3maHue HOBOTO MPOAYKTA;
2) peopranuzanus CTpyKTypbl (UPMBI;
26 |YK-2-B3 3) pa3paboTka HOBOTO TPAHCIIOPTHOTO CPEJICTBA;
4) CTPOUTENHCTBO CKJIA/IA;
5) npoBeaeHre BEIOOPHON KOMITAHUY MApTUH;
6) BHEJIPEHUE CUCTEMBI aBTOMAaTHIECKOTO y4eTa Ha CKIIAJIE;
7) nepee3n B HOBBIH oduc;
8) opranuzarus mpa3IHOBaHUs 00MIIEs meda.
KakoBbl 311 ycroBus?
27 |YK-2-B4 Pemenne npaktuyeckoi 3agaun 4




3amaua 4

Keiic «TpaHckacniuiickuil ra30mpoBOj, — HOBBI MapUIpyT K 3KCIOPTHBIM
PBIHKaM»

OtcyTcTBHE BBIXOJAa K MOpPIO sBiseTCs OONBIION mpoOieMon st
TypkMmeHucTaHa, MOCKOJIBKY J1€J1aeT HEBO3MOXKHBIM 3KCIIOPT Ta3a 3a pyOex.
Tpanckacnuiickuii razonpoBoa (TCGP) otkpoet npsmoii Beixon B Typuuto
u Ha 3anaj yepe3 A3epOaii/pkaH, B TO BpeMs Kak CEroiHs IOCTaBKH U3 3TOTO
pEeruoHa JIOJKHBI OCYLIECTBIATHCA yepe3 Poccuto u Hpan.

Henp mnpoekra TpaHCKacmMHCKOro TIa3ompoBoja — CIIOCOOCTBOBATb
CO3/IaHHIO B KACIHUHCKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTHUPOBKHU Ia3a.

28 |YK-2-B4 l'azonmpoBoj  CcTaHET  DJIEMEHTOM, YBEJIMYHMBAIOIIMM  MHOT000pa3ue
HMCTOYHUKOB M MapUIPyTOB Ui AKCIOpTa Kacmuiickoro raza B Typrouto u
EBpomny. [Ipe3unenTsl yeTbpex rocyjapcTB — ydacTHUKM npoekta (I'py3us,
AzepOaitykan, Typkmenucran u Typrus) moamucany AEKIApaluio B
nojaep KKy mpoekra. OcyuiectBisieT 3Ty nogaepxkky IIpasurensctro CILA.
B peanuszanuu npoekra NpUHUMAIOT YYacTHE MEKIYHAapOIHbIE KOPIOpALUU
— B yactHoctH, Shell u PST International. CtouMocTs mpoekTa O1eHHBaETCs
B 2,5 MiIpA 10J11apOB.
Bonpocs! 15 ananuza
1. K xakoMy TUIy IPOEKTOB OTHOCHUTCSI JAaHHBIA POEKT?
2. Kakue ¢akTopsl HOATBEPXKIAOT Ballle MPEIOI0KEHHE?

29 YK-2-B5 Pemenue npakTuyecko 3agauu 5
3ajgauda 5
JU1s IepeuncIIeHHbIX HUXKE IPOEKTOB:
1. Pa3paboraiiTe OonTHMaNbHBIA >KU3HEHHBIH LUKJ, OXapaKTepU3yHTe ero
OCHOBHBIE CTa/IUH.
2. Omnpenenute 007acTh NPUMEHEHHS TNPOEKTAa, HAMEThTE pEIIeHHE
OCHOBHBIX 3aj1ad.
3. ChopmynupyiiTe MUCCHIO U 1Iesu TTpoekTa. [locTpoiiTe nepeBo 1eneil.
4. Ompenenute BO3MOXHBIX YYaCTHUKOB IIPOEKTa, IEPEUUCIUTE HX
HUHTEPECHI.
5. Ilepeuncnaure BHEUIHME M BHYTPEHHHE (AKTOPBI, KOTOPHIE MOTYT

30 |VK-2-Bs MOBJIMSITH HA IPOEKT.
[IpoekTsr:
1) «Huctslit Topoa» (ropos 0e3 6ecipru30pHbIX )KUBOTHBIX );
2) Opranu3anusi CaHaTOPHO-KypOPTHBIX 30H B [IpuMopckom kpae;
3) Opranuzaius peabMINTalMOHHOTO IIEHTPA ISl OOJIBHBIX aJIKOTOJIM3MOM
Y HApKOMaHHUEH;
4) Iloctpoiika 3aropoJHOrO JOMa;
5) Opranuzanysg HMHHOBAallMOHHOTO  INPOM3BOJCTBA  (IIPOM3BOJICTBO
KOCMETHYECKOH MPOAYKIIUH Ha Oase 000 «MetammcTy,
CHEMAIN3UPYIOIIET0Cs Ha BBIITYCKE METAJJIOUEPEIIHIIBI);
6) OTKpBITHE CETH Mara3uHOB U30TEPUUECKON TPOAYKIIHH;
7) Pexonctpykuusa Kpaesoro npamarnueckoro tearpa um. M. I'opbkoro.

7.3 ®OC 15 NpOMEXYTOUHOM aTTECTALMHU:
3aaHus 1)1 OLICHKU 3HAHUM.
No Kon pesynbrara Samanns
o0yueHus
1 YK-2-31 Bomnpocs! k 5k3ameny 1-12




VK-2-31

1 Muccus, ctpaTterus, Ueiau 1 3aJa4u IPOeKTa

2 IlonsiTue, 0COOEHHOCTH MPOEKTA.

3 OkpyX’€HHE MPOEKTa: CTPYKTYypa, COCTaB.

4 1leneBbie MapaMeTphl MPOCKTA, YIPABIIIEMbIE TApaMETPHI.

5 Knmaccudukanms mpoekToB.

6 CyIIHOCTh YIPABJICHUS MPOEKTAMH.

7 ba3oBble CUCTEMBI YIIPaBJICHUS IPOCKTAMH.

8 3aaun, Ha3HAYEHHUE YIIPABIICHUS IPOEKTAMHU.

9 BazoBblie moHsATHS yrnpaBiieHus npoektamu (YII).

10 B3aumocBs13b ypaBieHus IPOESKTaMH U YIIPABICHUS HHBECTUIUSIMHU.
11 B3aumopeicTBue 1eael mpoeKkTa U OpraHu3alyi.

12 CpaBHenue QpyHKIUHA TPaJUIIMOHHOTO M TPOEKTHOTO YIIPABICHHS.

YK-2-32

Bonpocs! k 5k3ameny  13-24

YK-2-32

13 CooTHomlieHWE WHHOBAIMOHHONW M CTaHJAPTHOM JIE€SITEIBHOCTH
yIpaBICHUH MPOCKTaMH U (DYHKITMOHATLHBIM MEHE)KMEHTOM.
14 [TpuHuuMnuanbHas MOJEIb YIIPaBICHUS TPOCKTAMH.

15 ®a3bl ¥ ATanbl )KU3HEHHOTO IUKJIA POEKTA.

16 ®yHKIMK yIIPaBICHUS TPOEKTAMHU.

17 IloxcucTtemsl ynpaBiaeHUs IPOEKTaMH.

18 B3aumocBs3b (a3, pyHkiuid u noacucrem YII.

19 Ienm, cTparerust ¥ pe3yIbTaThl MPOCKTA.

20 ITpOEKTHBIN LHKII.

21 JKu3HeHHBIE [UKJIIBI TPOCKTA U TIPOIYKIUH.

22 CTpyKTypu3alus IpoeKTa.

23 OpranuzanuonHas crpykrypa YII.

24 Y4acTHUKHU IIPOEKTA.

B

YK-2-33

Bonpocs! k 5x3ameny 25-36

YK-2-33

25 Pa3paboTKa KOHLEMIUH TPOEKTa.

26 IIpenBapuTeNbHbIN aHAIN3 OCYIIECTBUMOCTH MPOEKTA.
27 Jlexnapanus 0 HAMEPEHUSX.

28 IIpenuHBECTUIIMOHHBIE UCCIIEIOBAHUS.

29 Pa3paboTka 000CHOBaHUN MPOEKTA.

30 ITpoekTHBIN aHaNTH3.

31 OueHka )XU3HECIOCOOHOCTH M PEATM3yEMOCTH IPOEKTA.
32 TOO cTpouTenbCTBa.

33 TpeGoBanus k pazpadotke TDO, ero yrBepxIeHHE.
34 bu3Hec-1U1aH MpoeKTa (MpeanpUsThs).

35 DkcnepTu3za npoexTa.

36 CocTtaB 3KCHepTH3bI.

YK-2-34

Bonpocs! k 5x3ameny 37-48

YK-2-34

37 DKkoJsioru4yeckas IKCnepTu3a.

38 Topru: nmoHsATHE, NPEAMET, JIEMEHTHI.

39 Ilpouenypa TOPros.

40 XapakTepucTuka KOHTPAKTOB (JIOTOBOpA).

41 IlpuHMIb! O1eHKH 3P (GEKTUBHOCTH HHBECTULIMOHHBIX IPOEKTOB.
42 OOmras cxema OIIEHKH ITPOeKTa.

43 XapakTepucTHKa JEHEKHBIX TOTOKOB.

44 Tloxazarenu 3(hPeKTUBHOCTH POEKTA.

45 OueHKH COlUaNbHO-3KOHOMUYECKOH 3()(hEeKTUBHOCTH MPENPUATHS.
46 Ouenka KoMMepUuecKoi 3 PEeKTUBHOCTH MPEAIPUATHIA.

47 Ouenka 3¢p(eKTUBHOCTH YUaCTHsI B IPOEKTE.

48 Ouenka 3¢ ()EKTUBHOCTH TPOCKTA C YIETOM PHUCKA.

YK-2-35

Bomnpocsr k sx3ameny 49-60




49 VrpaBneHrne pucKaMH MPOEKTa.

50 YnpaBieHue KaueCTBOM IIPOEKTA.

51 [IpuunHHO-CIIEICTBEHHAS AMarpaMma, Auarpamma Minrkasa.
52 KaneHngapHoe 1 ceTeBO€ IJIaHUPOBaHUE.

53 YnpasieHue pecypcamu MpoeKTa.

54 Muccusi, cTpaterus, Ueiau 1 3aJa4u MPOeKTa

10 |VK-2-35
55 IonsiTHE, OCOOEHHOCTH MPOEKTA.
56 OkpyKXeHue IpoeKTa: CTPYKTypa, COCTaB.
57 lleneBble mapamMeTphl MPOEKTA, YIPABIIsEMbIE TAPAMETPHI.
58 Knaccuduxanus npoeKTos.
59 CymHoCTh ynpaBiaeHUs MPOCKTAMH.
60 bazoBble cucTeMBl yIIPaBIIEHUS IPOEKTAMHU.

3aaHus 1)1 OLICHKH YMEHUM.
No Kon pesynbraTa Saxanns
00yueHust

1 VK-2-V1 3amanus 1J1s CaMOCTOSITEIbHOM paboThI |

5 VK-2-V1 Hanummre scce Ha Temy: Ponb NmpoeKkTHOro ympaBieHUsT B pa3BUTHU
PEANPHUSITHS

3 VK-2-V2 3amanust 111 CaMOCTOSITEIIbHOM paboTHI 2
Hanummure scce Ha Temy: AMepUKaHCKHIM HalMOHaNbHbINA cTanaapt PMI

4 YK-2-Y2 PMBOK wunu npoBeauTe NpakTUUYECKOE MCCIEIOBAHUE HA ATY K€ TEMY Ha
pUMepe KOHKPETHOW OpraHU3aIHH.

5 YK-2-V3 3amaHus AJsl CaMOCTOSITENIbHOM paboTh 3
Hanummure »scce Ha Temy: YmpaBieHHE TMPOEKTaMH B Pa3HBIX

6 VK-2-V3 OpPraHM3aIMOHHBIX CTPYKTYypax: (QYHKIHMOHAIBHOM, TPOEKTHOM, MAaTpUYHOU
WIHA TIPOBEANTE MPAKTHUECKOE MCCIICOBAaHUE Ha Ty JK€ TeMy Ha IpuMepe
KOHKPETHOW OpraHu3aIiH.

7 YK-2-V4 3agaHus JAJ1s CAMOCTOSITEIIbHON paboTh! 4
Hanummure scce Ha Temy: CtpykTypa OW3HeC - IJIaHa MO YIPABICHUIO

8 YK-2-V4 MIPOEKTOM MJIM MPOBEIUTE MPAKTUUECKOE MCCIEeIOBAaHUE Ha ITY XK€ TeMy Ha
IpUMepe KOHKPETHOW OpraHU3alHH.

9 YK-2-V5 3amaHust Ui CAMOCTOSITEIIbHOM paboThI 5
Hanummre »scce Ha Temy: OOecneumBatomue o0O0JacTH 3HAHUA MO

10 |YK-2-V5 YIOPaBICHUIO MPOEKTAaMU WJIU MPOBEAUTE MPAKTUYECKOE HCCIIEI0OBAaHUE Ha
9TY ’k€ TeMY Ha IpuMepe KOHKPETHON OpraHU3alHy.

3asaHus, HanpaBJIeHHbIE HA POpMUpPOBaHUE MPOPECCHOHANBHBIX HABBIKOB, BIIaICHUI.
Ne Kopn pe3ynbrara anaus
00yJeHus

1 VYK-2-B1 Pemenne npakruueckoit 3agauu 1
3agaua 1
Br1 siBnIsieTeCh pyKOBOAMUTENIEM MPOU3BOJCTBEHHOTO IpeAnpusaTus. Tekymas
CHUTyallusi Ha  pBIHKE  CKJaabiBaeTcss  OmarompusitHO.  [IporHOo3bI

2 VK-2-B1 CBHUJIETEJILCTBYIOT O IEPCIEKTUBAX YBEIUYEHHUS CIpoca Ha MPOAYKIIHIO
npeanpusaTs. B CBsS3u ¢ ’THM BamM# OBUIO IPUHSITO PEIICHHUE O PACIIMPEHUN
MIPOU3BO/ICTBEHHBIX MOIIHOCTEH IMyTEM CTPOUTEIHCTBA JIOTIOJIHUTEIHLHOTO
nexa. OmpenenuTe OCHOBHBIE JTalbl pealH3allMd JaHHOTO IIPOEKTa C
MOMEHTA NDUHATHSA DEIICHHS U 10 MOMEHTA CIaYH 11eXa B AKCIIVATAITUIO

3 VYK-2-B2 Pemienue npakruueckoit 3agauu 2




3agaua 2

B mpomecce peanmsanu MPOEKTa CTPOMTEIBCTBA JKHJIOTO JOMa ObUIH
MIPOBEJICHBI CIICAYIOMINE paOOThI: TOKYIKA 36MEIbHOTO yYacTKa, MOTyYCHHE
paspeleHus Ha CTPOUTEILCTBO, IPOSKTUPOBAHUE J0Ma, 3€MIISIHBIE pa0OTHI,

YK-2-B2 BO3BeZIcHNE (PyHIaMEHTa, BO3BEJCHHE CTEH M NEPEKPBITHHA, KPOBJISI KPBILIH,
HapyXHasi OTJelKa JOoMa, I[OJBEJleHHEe KOMMYHHKAlui, BBOJ JoMa B
HKCIUTYaTaluIo U MOJIydYeHHE MPaBOYyCTaHABIMBAIOIINX JTOKYMEHTOB. Bee mu
3Tanbl pearn3alny npoekTa yurenol? Kakue 3Tambl oka3zaiuch NpOMyeHbI?
Pacnpenenure paboTsl 1o (hazam >KMU3HEHHOTO ITUKJIA TPOCKTA.

YK-2-B3 Pemenue npakruueckoii 3aauu 3
3anava 3
Onpenenure, Kakue BUbI ACSITEILHOCTU U3 CITUCKA OTHOCSTCS K MMPOEKTaM, a
KaKHe — HeT. B 9ToM criicke HeKOTOpbIe BUABI ACITEIbHOCTH MOTYT OBITh IPU
OTIpe/IeNICHHBIX YCIOBUSIX OLICHEHBI KaK MPOEKTHI:
1) co3manue HOBOTO MPOAYKTA,;
2) peopranuzanus CTpyKTypbl (PUPMBI;

YK-2-B3 3) pa3paboTka HOBOTO TPAHCIIOPTHOTO CPEJICTBA;
4) CTpPOUTENHCTBO CKIIA/IA;
5) npoBeaeHre BEIOOPHON KOMIIAHUH MTapTHH;
6) BHEJpEHUE CUCTEMbI aBTOMAaTUYECKOIO yUeTa Ha CKIIAJIE;
7) nepee3nt B HOBBIN O(uC;
8) opranmu3anus npa3IHOBaHUS r0Oues meda.
KaxkoBbl 3111 ycinoBus?

VK-2-B4 Pemenue npaktuyeckoit 3agaum 4
3anava 4
Keiic «Tpanckacnuiickuii ra3onpoBOJ — HOBBIH MapHIPYyT K 3KCHOPTHBIM
PBIHKaM
OtcyTcTBHE BBIXOJA K MOpIO sBIsieTcs OoJbIIoi mpoOieMoit  ams
TypkMmeHncTana, MOCKOIBKY JelaeT HEBO3MOKHBIM KCIIOPT ra3a 3a pyoex.
Tpanckacnuiickuii razonposoa (TCGP) otkpoet npsimoit Beixoz B Typuuio u
Ha 3anaja yepe3 AzepOaiipkaH, B TO BpeMsl KaK CETOJHsI MOCTAaBKU M3 ATOTO
peruoHa JI0JKHBI OCYIECTBIAThHCS Yepe3 Poccuto u Mpas.
ens mpoekta TpanckacmuiCKOro ra3onpoBojia — CIIOCOOCTBOBAThH CO3/IaHUIO
B KaCIHMICKOM pernoHe HOBOM CHCTEMbI TPAaHCIOPTUPOBKH ra3za. ['a3onpoBos

YK-2-B4 CTaHET »JJEMEHTOM, YBEJIMYMBAIOIIMM MHOrooOpa3ue HCTOYHUKOB U
MapuipyToB JuId O3KclopTa Kacmuiickoro raza B Typouio u  Espomy.
[Ipe3uneHThl 4YeThpeX TOCYHapcTB — ydacTHUKM mpoekta (['py3wus,
Azepbaiimxkan, Typkmenucran u Typuus) moamucanu JeKiIapanyioo B
noanepkky npoekra. Ocyiectsiser 3Ty noanepxky [Ipasutenscrso CLIA.
B peanuzanuu nmpoekTa NPUHUMAIOT Y9acTHE MEXKTYHAPOIHbIE KOPIOpAIUU
— B yactHocty, Shell u PST International. CrouMocTs mpoekTa oreHuBaeTCs
B 2,5 MJIpJ 10JUTapOB.
Bonpocs! s ananusa
1. K xakoMy THITy IPOEKTOB OTHOCHUTCS JaHHBIA MPOEKT?
2. Kakue ¢axTopbl HOATBEPIKAAIOT Ballle IPEANOI0KEHNE?

YVK-2-B5 Pemenue npaktuyueckoii 3apauu 5




3amaya 5

J171st mepeynciaeHHbIX HUKE POEKTOB:

1. Pa3paboraiiTe ONTUMaIbHBIA >KU3HCHHBIA IUKJ, OXapaKTEPU3YHUTE €ro
OCHOBHBIE CTaJUH.

2. Onpenenure 006JaCTh IPUMEHEHHUS IPOEKTA, HAMETHTE PEIIEHNE OCHOBHBIX
3a1a4.

3. ChopmynupyiiTe MUCCHIO U 1IeJIH ITpoekTa. [locTpoiiTe nepeBo 1emneil.

4. Omnpenenure BO3MOXHBIX YYAaCTHUKOB IIPOEKTa, IEPEUUCIUTE HX
WHTEPECHL.

5. [lepeuncnuTe BHEIIHNE U BHYTPECHHUE PAKTOPBI, KOTOPHIE MOTYT TOBIIUSATH
Ha IIPOEKT.

[IpoekTsi:

1) «Huctslit Topo» (ropox 6e3 OecIpu30pHBIX JKUBOTHBIX);

2) Opranu3zanusi caHaTOPHO-KYPOPTHBIX 30H B [IpuMopckom kpae;

3) Opranu3aius peabUIUTAIIOHHOTO [IEHTPA /15l OOJIbHBIX AIKOTOJU3MOM U
HapKOMaHHUE;

4) [loctpoiika 3aropoJHOr0 JOMa;

5) Opranuzanyss HMHHOBAIMOHHOTO  IPOMU3BOJACTBA  (MIPOU3BOJCTBO
KOCMETHYECKOU MPOAYKIIUH Ha 0aze 000 «Metamnucty,
CHEIHAM3UPYIOIIETOCS Ha BHITYCKE METAINIOUEPEIHIIbI);

6) OTKpbITHE CETU Mara3uHOB U30TEPUUECKON TPOAYKIIMH;

7) Pexonctpykuusa KpaeBoro npamaruueckoro tearpa um. M. 'opbkoro.

10 [YK-2-B5

8. IEPEYEHb OCHO}%HOPI U JTOMMOJTHUTEJBHON YYEFHOU JTUTEPATYPBI,
HEOBXOJIMMOMU JJIsA OCBOEHUA JUCHUITJIMHBI (MOY JIS)

a) OCHOBHas JIuTeparypa:

1. laBpuH, A. B. PyKOBOACTBO 1O yMpaBieHHIO MPOEKTaMU Ha ocHoBe ctanmapta 1SO 21500 /
A. B. lllaBpun. — 2-¢ u3a1. — Mocksa : Jlaboparopus 3nanmii, 2021. — 111 ¢. — ISBN 978-5-00101-
155-2. — Texkcr : anextpoHHbIH // Lludposoit odpazoBatensHblil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/109434.html

2. AxmaeBa, JI. I'. YnpaBnenue pa3paO0oTKoi MHTEpHET-IPOEKTOB : ydyeOHoe mocobdue / JI. T.
Axwmaesa, JI. B. lonrononoB. — Mocksa : Aii [Tu Ap Meaua, 2022. — 204 ¢. — ISBN 978-5-4497-1577-
7. — Texkcr : anextponnsiii // Ludpooit obpazosarensheiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/119066.html

3. Meiiep, b. OcHOBBI 00BEKTHO-OPHEHTUPOBAHHOTO MPOEKTUPOBaHUs : yueOHuk / b. Meitep. —
3-e u3n. — Mocksa : UnTtepuer-YHusepcutetr Mudopmanmonnsix Texnonoruit (MHTYUT), Aii [Tu Ap
Menua, 2021. — 751 c. — ISBN 978-54497-0885-4. — Tekct : snextpoHHbIl // Lludposoit
obpasosarenbubIii pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/102030.html

0) AONOJIHUTENbHAS JIUTepaTypa:

1. BopoObeBa, T. B. Ynpasienue naBecTUIMOHHBIM npoektoM / T. B. BopoOseBa. — 3-€ u3a. —
M. : Untepuer-Yuusepcuter Mupopmanmonnsix Texnonoruit (MHTYUT), Ait [1u Op Menua, 2019. —
146 c. — ISBN 978-5-4486-0526-0. — Tekcr : a5eKTpoHHbIH // DnekTpoHHO-0nbnuoreunas cuctema IPR
BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/79731.html

2. [llabmonbl 1oKyMeHTOB Juid ynpasienus npoektamu / A. C. Kyrtysos, A. H. [lanos, A. B.
[laBpuH, A. H. Bonmapenko. — 6-e m3x. — Mocksa : Jlaboparopus 3nHanui, 2021. — 164 ¢. — ISBN
978- 5-93208-570-7. — Texkcr : anexkrponuslit // Lludpposoit oOpasoBarenbublii pecypec IPR SMART :
[caitT]. — URL.: https://www.iprbookshop.ru/109429.html

3. ITaBmoB, A. H. YnpaBnenue npoekramMu Ha ocHoBe craHmapra PMI PMBOK®. M3noxenne
METO0JI0TUH U onbIT npuMeHeHus / A. H. I1aBnoB. — 7-e u3a. — Mocksa : Jlaboparopus 3HaHui, 2021.
— 272 c.— ISBN 978-5-93208-563-9. — Tekcr : anmekrponnsiii // Lludporoii 00pazoBaTeIbHEIN pecypc
IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/109430.html



9. IEPEYEHb KOMIVIEKTOB JIMIEH3UMOHHOI'O 1 CBOBOJHO
PACHPOCTPAHSIEMOI'O IPOI'PAMMHOI'O OBECHHEYEHMS, UCITIOJIB3YEMOI'O ITPHA
N3YYEHUHU YYHEBHOU JTUCHUIIJIMHBI

[Tpu u3yueHun yueOHOW TUCHUIUIUHBI (B TOM YKCII€ B MHTEPAKTHBHOM (OopMe) MpeanosaraeTcst
PUMEHEHHE COBPEMEHHBIX HH()OPMAITHOHHBIX TEXHOIOTni. KOMIUIEKT IPpOrpaMMHOT0 00€CTICUCHHUST TSt
UX HCIIOJIb30BAaHHUS BKIIIOYAET B ceOs: makeThl 0UCHOro mporpammuoro odecneuenus Microsoft Office
(Word, Excel, PowerPoint), wiu  cBo60aHO pactpocTpansiemoe mporpammuoe obecrnieuenune OpenOffice;
Be0-Opaysep (Google Chrome, Mozilla, Microsoft Edge np.); anekrponnbie 6ubaroTeuHbIe cicTeMbl IPR
Smart u FOPAWUT; cucremy pasmelnenns B ceTd «HTEpPHET» U IIPOBEPKU HA HATMUME 3aMMCTBOBAHMIA
KYPCOBBIX, HAYYHBIX U BBIITYCKHBIX KBATH(DUKAIIMOHHBIX pab0T « AHTHILIAaruat.BY3».

Jlast moctyna K ydeOHOMY IUTaHy M pe3yJbTaraM OCBOCHHUS JIHMCIMIUIMHBL, (OPMHPOBAHUS
[Toprdonro obydaromierocs ucrosbdyercss Jlnunblii kabuneT cryaenta. s obecriedeHust HOCTyIa
oOydarommxcss BO BHEYYeOHOE BpeMsi K OJICKTPOHHBIM 00pa30BaTEIbHBIM pecypcaM yd4eOHO
JMCIUIUIMHBI, a Takke Ui CTYIEHTOB, OOYyYalolmMXCs ¢ NPUMEHEHHEM JUCTAHI[MOHHBIX
00pa30BaTe/IbHBIX TEXHOJIOTHH, HCIOJIB3YETCs MOPTAII JJIEKTPOHHOT0 00y4eHus Ha 6aze CJIO Moodle.

10. MEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAITMOHHON
CETU «<MHTEPHET», HEOBXOAUMBbIX /IUIs1 OCBOEHUSA JUCHUITVIMHBI

https://pmmagazine.ru/ )Xypuan «YnpaBjieHue MpoeKTaMI»
http://www.iprbookshop.ru  YueOHble wu3maHuss U3 DJIEKTPOHHO-OMOIMOTEYHONW CHCTEMBI
http://www.eup.ru DnekrponHas OMOIMOTEKA 10 BOIPOCAM YKOHOMHUKH H YIIPABJICHUS

11. OBYUEHUE MHBAJIMJIOB M JINL] C OTPAHUYEHHBIMHU BO3MOKHOCTSIMU
3J10POBbSI

N3ydyenne yueOHOM MUCIUIUIMHBI 00yYaroIIMMMCA WHBAJTUAAMM U JMIIAMU C OTPaHMYEHHBIMU
BO3MOKHOCTSIMH 3/I0POBbsI OCYIIECTBIISIETCS B COOTBETCTBHH ¢ [Ipukazom MuHHcTepcTBa 00pa3oBaHus U
Hayku P® ot 9 Hos10ps 2015 1. Ne 1309 «OO0 ytBepxknenuu Ilopsaka obecrieueHus ycioBUi T10CTYITHOCTH
JUIS. UTHBAJIMJI0B OOBEKTOB M MPEAOCTABIsAEMBIX YCIYyT B chepe oOpa3oBaHus, a TaKXKe OKa3aHUS UM MpU
ATOM HEOOXOJUMOW MOMOUIN» (C U3MEHEHUSMH U JIONOJHEHUSAMH), MeTOoqUYeCKUMH PEKOMEHIALUIMU
[0 OpraHu3anuu o0pa30BaTeNLHOrO Mpolecca JUisi 0OyueHUs WHBAIWJIOB U JIUI C OIpaHHMYEHHBIMU
BO3MOXKHOCTSIMU 3/10pOBbsSl B 00pa30BaTEIbHBIX OpPraHU3alUsAX BBICIIErO0 OOpa30BaHMs, B TOM YHCIIE
OCHAIIIEHHOCTH 00pa30BaTeIbHOIO Mpolecca, YTBEPKICHHBIMU MUHHUCTEPCTBOM 00pa30BaHUS M HAyKH
P® 08.04.2014r. Ne AK-44/058H.

Jluma ¢ OrpaHHYeHHBIMH BO3MOXHOCTSMH 3[0POBbS M MHBIMIBl  OOECIEUMBAIOTCS
AIIEKTPOHHBIMU 00Pa30BaTEIbHBIMU PECYPCAMHU, AAANTUPOBAHHBIMU K COCTOSTHUIO UX 3710POBbSL.

[IpenocraBiieHue  CrEMUAIBHBIX TEXHUUYECKUX CPEIACTB OOy4eHHUS KOJUIEKTMBHOTO H
MHAMBUIYAIbHOTO TOJb30BaHUS, MOAOOp M pa3paboTKa y4eOHbIX MaTepuanoB Uid OOydaroIIUXCs C
OTPaHMYEHHBIMH  BO3MOYKHOCTSIMM  3[0pOBbSl  IIPOM3BOJUTCS  IpPENOAABaTEIMU C  YYETOM
WHIUBUIYATHHBIX TICUXO()HU3UOJIOTHYECKUX OCOOCHHOCTEH OOydJaromuxcsi W CHenupuKd IMpueMa-
nepeaayy yueOHoi nH(opMaIy Ha OCHOBAHUH MPOCKObI, BHIPAXKEHHOM B MUCBMEHHON (hopMe.

C obyyaromumucs MO WHIUBUIAYaJbHOMY IUIAHY WJIM MHIWBUIYaJTbHOMY IpadUKy MPOBOISATCS
VHAVBUAYaJIbHBIE 3aHATHS U KOHCYJIBTALINN.



12. OMUCAHHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM JIJIsI
OCYHECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLECCA IO AUCHUIIJIMHE
MOAYJIIO)

Jlnst mpoBeneHus JEKIMKA MO TeMaM HMCIIONIb3YeTCs JIGKIMOHHAs ayJUTOpus, 000pyAOoBaHHAS
9KPaHOM, KOMIIBIOTEPOM U IIPOEKTOPOM, ITO3BOJISIFOIIMM OCYILIECTBIIATH JEMOHCTPALMIO IPE3EHTALUH.

JUia  mpoBeleHUsT CEMHHApCKUX 3aHATUH  HMCHOJb3yeTCs  ayAuTOpUs, 000pyJOBaHHas
KOMITBIOTEPOM, ITPOEKTOPOM, JINOO KOMITBIOTEPHBIN Ki1acc.

3aHATHS C MHBAIWJAMU 110 3PEHUIO, CIyXY, C HAPYLIEHUSMHU ONOPHO-ABUIATEIBHOIO ammapara
IPOBOJATCS B CHELMAIBHO O0OPYJOBAHHBIX ayIAUTOPHUAX IO MX MPOChOE, BBIPAXKEHHOW B MHUCHMEHHOM

dopme.



